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Recruitment
Completing the IRB Application



Recruitment SOPs
SOP 2.4.10
Recruitment is often the 1st step in the consent process.
Advertisements must clearly state that the project is a “research 

study”
Using lay language
Briefly describe the purpose
Summarize the procedures, location, and time commitment.
If the study involves an investigational device or drug, it must be 

described as investigational.



Recruitment SOPs
Advertisements should NOT:

q State or imply favorable outcome or benefits
q Include exculpatory language (e.g., By agreeing to 

participate, you waive any possibility of 
compensation for injuries that may occur.)

q Emphasize compensation by such means as a 
typeface that is large, bold, or colorful or a special 
placement



Recruitment SOPs
Direct Solicitation -- Researcher may not solicit by direct appeal to 

students employees or trainees in an effort to recruit subjects as this 
may be construed as coercive.

“Dear Colleague” letters – Intended to solicit help of professional peers 
in recruiting subjects

Recruitment by external researchers –May require collaboration of 
UNC investigator (e.g., subjects are UNC students or UNC HC 
patients)

The IRB approves the advertisement, not placement.  You must obtain 
permission from gatekeepers: Local departments, clinics, external 
institutions or other sites.



Recruitment SOPs
Cold calls –It is preferable for patients to first hear about a research 

study from someone they would recognize as having a reason to 
know about their medical condition or other eligibility.  (e.g., Letter 
of introduction by primary healthcare provider)

When this is not practicable (e.g., large number of subjects), the IRB 
may allow researchers to contact subjects directly.



Recruitment SOPs
Recruitment letters should begin with one of the following:
We are contacting you because you were seen by UNC Health Care 

since 2004.
Your records in the UNC Health Care System indicate you may be 

eligible to participate in our research study entitled “xxxxxxxxxx”. 
We are contacting people who have either an xxxx (lab value) or 
xxxxx (specific inclusion criteria) …….

Based on your medical history, you may be eligible to participate in this 
study.



Completing the IRB Application
Section B.1.1.: Methods of Recruiting

Check all that apply.  If 
you plan to recruit in 
person (e.g., during 
clinic) and later follow-
up with potential 
subjects via email or 
phone, select In person 
AND Follow-up to initial 
contact.



Completing the IRB Application
Section B.1.2.: Identifying Subjects



Completing the IRB Application
Section B.1.3.: How and Where Subjects Are Recruited, Access to 

Projected Number of Subjects



Completing the IRB Application
Section B.1.4.: Protecting Privacy During Recruitment



Completing the IRB Application
Section B.1.5.: Contacting Subjects



Completing the IRB Application
Section B.1.6.: Who will recruit?



Completing the IRB Application
Section B.1.6.: Participation of Women and Minorities



Completing the IRB Application
Section B.2.1.: Requesting a Limited HIPAA Waiver (1 of 2)



Completing the IRB Application
Section B.2.1.: Requesting a Limited HIPAA Waiver (2 of 2)



Recap

• Read SOP #2.4.10 (Recruitment) before submitting recruitment 
materials.

• Be sure you describe your ENTIRE recruitment plan.  
• Do not list individual names in Section B.1.6 (who will recruit). If 

you add names here and later change study personnel, you need to 
remember to delete from both places.

• Recruitment letters should include an opt out phone number.
• Provide adequate justification for Limited Waiver of HIPAA (e.g., 

minimum PHI that will be collected).



Questions?

Office of Human Research Ethics
919-966-3113

irb_questions@unc.edu

Cat Collins
919-966-2740

cat_collins@unc.edu


