
 

  
NC TraCS COVID-19 Pilot Request for Applications (RFA) 

Deadline April 24, 2020 
 

Highlights of this special RFA focused on the COVID-19 pandemic:   
• Projects should be clinical or translational in nature, amenable to rapid start-up, and must be accomplished 

by May 2021 -- the sooner the better.  
• Priority will be given to projects that can lead to larger scale research with external funding, particularly 

those with promise to rapidly lead to SARS-2/COVID-19 prevention, diagnosis, treatment, cure or critical 
steps to enabling translation to those aims.   

• Proposals should leverage existing strengths of UNC’s work to respond to the pandemic. 
• NC TraCS contribution to a research proposal budget is limited to $25k. Proposals that have additional funds 

including from CTSA partner institutions may have a larger budget and their scope may enhance the 
enthusiasm of reviewers. Since the source of the TraCS funds are institutional and not federal, the funds can 
only be used to support UNC-CH investigators. Any non-TraCS funds can be expended at other institutions. 

• RTI International has committed funds to match up to two proposals. A letter of intent is required for RTI 
investigators. Send this via email by April 15th to paul_kerr@med.unc.edu. Contact Dr. Lisa Gehtland 
(lgehtland@rti.org), CTSA Project Coordinator, with questions about the RTI collaboration and potential 
collaborators at RTI. Learn more about research expertise at RTI here. 

• Submitted projects will need to comply with the OVCR guidance regarding research during the current 
pandemic https://research.unc.edu/covid-19/. For projects that involve lab/animal research done on 
campus, this includes submission of the OVCR’s “Critical Research Activity form” and documentation of 
approval from the OVCR prior to submission.   

• For this special RFA, we strongly encourage submission of a brief (half-page) letter of intent which 
specifically addresses these special evaluation criteria before submission so we can provide some initial 
expression of enthusiasm before you submit a full proposal. A letter of intent is required for RTI 
investigators. Send this via email by April 15th to paul_kerr@med.unc.edu. 

 
Coordination with other UNC campus COVID-19 funding opportunities 
Applicants are welcome to apply to the NC TraCS COVID-19 RFA in addition to the School of Medicine Office of 
Research’s Emerging Challenges in Biomedical Research (ECBR) COVID-19 call and if so can request up to $75,000 in 
funding for the project between the two mechanisms. Reviews will be coordinated to prevent duplication in funding. 
 
Matching funds of up to $25K may also be available for faculty from the UNC Eshelman School of Pharmacy.  
Contact Associate Dean for Research and Graduate Education Dr. Kim Brouwer at kbrouwer@unc.edu for more 
information. 
 
PI Eligibility 
UNC investigators whose appointments allow them to serve as PI on externally sponsored research projects are 
eligible to apply. This generally means permanent faculty (not adjunct appointments) and includes those with non-
faculty appointments from research institutes and centers who are eligible to apply for investigator-initiated awards 
and R01-level funding. For questions regarding eligibility, contact Mary Beth Cassely.  
 
Review Criteria 
Applications should be presented in a clear and logical fashion, make a convincing case for the significance of the 
work, and describe the proposed methods in sufficient detail so that an adequate evaluation of the application can 
be made. Priority will be given to projects that can lead to larger scale research with external funding, particularly 
those with promise to rapidly lead to SARS-2/COVID-19 prevention, diagnosis, treatment, cure or critical steps to 
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enabling translation to those aims. The following review criteria will be considered:   
1) Projects are clinical or translational in nature 
2) Feasibility - projects are amenable to rapid start-up and can be accomplished by June 2021.  
3) Significance of the work 
4) Novelty/innovation of the research idea 
5) Soundness of the proposed methods  
6) Existence of a multidisciplinary team with all expertise necessary to accomplish the work 
7) Utilization of services and resources of NC TraCS (if applicable) 
 

Application Procedure 
NC TraCS very strongly recommends involving a biostatistician in the application development process. For 
investigators without access to a biostatistician, biostatistical support can be obtained through the NC TraCS 
Biostatistics Service by completing the “Request a Consult” form. It’s strongly recommended to contact them asap. 
 
Applications must be submitted using the online system. Application sections (except the Abstract) will be uploaded 
as individual PDF files.  
1)  Scientific Abstract: A summary of the application for use by NC TraCS (250 word maximum). 
2)  Impact: Briefly describe the likelihood for your project to exert a sustained, powerful influence on the research 
field(s) involved (50 word maximum). 
3)  Research Plan: The Research Plan should include Specific Aims, Significance, Innovation, and Approach. For 
studies enrolling human subjects, include engagement and recruitment plans either in this section or in the Human 
Subjects section (number 7 below). Include where applicable clear evidence of how the application meets the review 
criteria. 1.5 line spacing, font Arial 11 pt., and 1-inch margins all around. (5 page limit, including tables and figures. 
References do not count towards the page limit.) 
4)  Cited References (No page limit) 
5)  Budget:  Use PHS 398 Form Page 4  (“Budget Guidelines” below).  
6)  Budget Justification:  Include sufficient detail for reviewers to assess whether appropriate resources have 
been requested (see “Budget Guidelines” below). (No page limit) 
7)  Timeline covering the 12-month funding period. 
8)  Human and/or Animal Subjects:  Although Institutional Review Board (IRB) and/or Institutional Animal Care & 
Use Committee (IACUC) approval is not required at time of submission, the application should briefly describe any 
human and/or animal subject issues. If human subjects will be involved in the research, provide a description of their 
involvement and characteristics, study procedures, materials used in the research, potential risks to subjects, the 
process for recruitment and informed consent, and protection against risks. Note that no funds will be released 
without the requisite approvals in place. (No page limit) 
9)  NIH Biosketches for the key members of the research team. 
10)  Letters of Collaboration: (**Required for RTI PIs**) - Upload any Letters of Collaboration, if they clearly state a 
commitment of resources required for the project’s success, for example biobank samples being made available to 
the investigator. Letters of Collaboration are required for RTI PIs. Generic or non-specific letters of support are not 
required or encouraged. (No page limit) 
11)  OVCR Critical Research Activity form & email of approval of that form (if applicable):  For projects that 
involve lab/animal research done on campus, upload a PDF of the OVCR Critical Research Activity form and the email 
from the OVCR approving it. Combine into one document for uploading. (No page limit) 
 
Budget Guidelines 
1)  NC TraCS will cover expenditures of up to $25,000 for a 12-month period. If additional funds are being 
contributed please include a separate budget listing funds to be expended by each entity. The budgets should be 
combined into one PDF for uploading.  
2)  Pilot grant funds may be budgeted for (1) research support personnel, (2) use of NC TraCS services, including, 
where applicable, salary support for NC TraCS biostatisticians, biomedical informaticians or other experts, (3) travel 
necessary to perform the research, (4) equipment, research supplies and core lab costs, or (5) other purposes 
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deemed necessary for the successful execution of the proposed project. 
3)  Pilot grant funds may not be budgeted for (1) salary support for the PI or faculty collaborators (except as noted 
below), (2) office supplies or communication costs, (3) meals or travel, including to conferences, except as required 
to collect data, (4) UNC-CH IRB fees, (5) professional education or training, (6) manuscript preparation and 
submission, or (7) indirect costs.  
4)  Funds may not be used for UNC-CH faculty salary support, but requests from TraCS’ academic partners 
(including RTI, NCSU and NC A&T) for such support will be considered. 
 
Other Guidelines 
1)  Prior to receiving funds, research involving human subjects must have appropriate approvals from the UNC-CH 
IRB, and research involving animals must have the appropriate IACUC approval. Either an IRB approval letter or an 
IRB response to a “Determination Whether Research or Similar Activities Require IRB Approval” must be submitted 
to NC TraCS. Human subjects or animal research must be reviewed in accordance with the university’s general 
assurances and HIPAA. In addition, if the research involves human subjects, all personnel named on the budget page 
must have certification of training in the protection of human subjects prior to the start of the grant period. 
2)  NC TraCS funding agency (NIH National Center for Advancing Translational Sciences (NCATS)) requires a review 
and approval all NC TraCS pilot grants involving human subjects research prior to funds being released. NC TraCS will 
work with awardees to gather required documentation to send to NCATS.  
3)  NC TraCS staff will work closely with funded projects throughout the grant period to monitor progress and 
provide assistance where necessary. A 6-month interim progress report and a final progress report are required. NC 
TraCS expects the PI to report the outcomes achieved due to the pilot award over the lifetime of the work, e.g., 
subsequent external funding, publications, presentations and patents, and to acknowledge NC TraCS research 
support where appropriate. 
4)  If an awardee leaves their position, they should contact NC TraCS to initiate close-out procedures. 
 
Submission Instructions  
Applications will be accepted only through the online system. Applications are due by 5:00pm on April 24, 2020. 
After submitting the application, applicants will receive email confirmation that the application was received. 
Applicants will be notified by email within 4 weeks of the deadline whether their application has been selected for 
funding. 
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